













































究                  
杨 














学校编码：10384                        分类号_______密级 ______ 
学号：200314037                                     UDC _______ 
 
 
硕  士  学  位  论  文 
人力资源管理在知识管理中的应用研究 
Study on the Application of Human Resource Management 
to Knowledge Management 
杨 萍 
指导教师姓名： 廖 泉 文 教授
专 业 名 称： 企 业 管 理
论文提交日期： 2 0 0 6 年 4 月
论文答辩日期： 2 0 0 6 年 1 月
学位授予日期： 2 0 0 6 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 
























                     声明人（签名）： 





































  1、保密（  ），在   年解密后适用本授权书。 




作者签名：      日期：  年 月 日 














































































In economy age, knowledge has already transcended capital, labor and raw 
materials and becomes the strategic resource of companies. Therefore the enforcement 
of knowledge management has become the key of future competition among 
companies. As the carrier and source of knowledge, human is the important factor of 
knowledge management. The ability to produce knowledge, the willingness to share 
knowledge and the ability to apply and innovate knowledge has become the source of 
competitive advantage of companies. Therefore, the management of people, that is 
human resource management plays a very important role in knowledge management. 
Human is the key factor of knowledge management, human resource management is 
the platform of knowledge management, and human resource management has a 
direct or indirect impact on knowledge management. If the companies want to build 
core competence based on knowledge, they have to change the traditional conception 
and mode of human resource management and implement human resource 
management based on knowledge management, that is enhance the implementation 
effects of knowledge management by improving the environment and process of 
human resource management, and finally obtain the sustainable competitive 
advantage for companies. 
This paper studies on the application of human resource management to 
knowledge management by methods of both theoretic and case analysis. The main 
innovation includes: 
1．Explicitly points out the different role of human resource management and 
information management in knowledge management by way of pictures. Information 
management can effectively manage explicit knowledge by information technology, 
but can do nothing with tacit knowledge. However, tacit knowledge is the true source 
of sustainable competitive advantage of companies, so the management of tacit 
knowledge is the key of knowledge management, and human resource management  
can just promote the sharing and innovation of tacit knowledge by improving the 
environment and process of human resource management. 
2．Analyzes obstacles in the process of knowledge management implementation 













factors of organization environment. Then analyzes the direct or indirect effect of 
human resource management process (acquisition, retaining, development and 
coordination) on knowledge management. 
3．With regard to obstacles of knowledge management and effects of human 
resource management on knowledge management, puts forward improvement 
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第一章  绪论 
一、研究的背景与目的 
1．知识管理的起源、发展及现状 
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